
 

 

FAFSA BOOTCAMP: BREAKING DOWN 
BARRIERS TO COLLEGE 

ENGAGEMENT IN ACTION:  
TRUNK OR TREAT ENRICHMENT EXPO 

Participants received hands-on guidance completing FAFSA 
applications, explored scholarship opportunities, and began 
planning their next steps toward post-secondary success. 
 

This initiative underscores the ongoing commitment to  
educational equity—ensuring every student has access to the 
tools and encouragement to pursue their college dreams. 
 

The FAFSA Bootcamp was made possible through the City of 
Norfolk’s $3 million annual investment in the People FirstUSI 

initiative. That investment continues to fuel programs that 
help St. Paul’s residents—especially youth—thrive  
academically and beyond. 

CALL TO ACTION: CLUB RUDOLPH & 
HOUSEWARMING GIFTS 
The holiday season is here—and with it, an opportunity to 
make a difference in the lives of families across our  
community. 
 

People FirstUSI invites you to join our annual Club Rudolph 
campaign,  a heartfelt tradition that brings holiday joy to  
former Tidewater Gardens youth ages 0-18. 
 

Thanks to your ongoing support, we continue to walk along-
side 597 families—including 823 vibrant youth—as they  
pursue their goals in health, education and employment. This 
season, your generosity can help ensure every child  
experiences the warmth and magic of the holidays. 
 

How You Can Help: 
Donate gift cards or age-appropriate gifts such as video 
games, board games, winter coats, hats, bicycles, scooters, or 
electronic devices.   
 
Drop off unwrapped items by December 15th to: 
People First USI 
259 Granby Street, Unit 300 
Norfolk, VA 23510 
 
Want to make your contribution more personal? We can 
match you with a teen and share their holiday wish list. 
 
To participate or learn more, please contact: 
Thomasine Norfleet at (757) 734-4357 or via email: 
thomasine.norfleet@usi-inc.org 
 
You can also continue spreading the spirit of 
giving through our Housewarming Gift  
Registry, helping returning residents settle into 
their new homes with comfort and care. Scan 
the QR code for more information. 

The smiles were bright, the costumes were fun and it was a 
festive evening for more than 100 former Tidewater Gardens 
residents and community members! 
 

On October 30, People First, empowered by Urban Strategies 
Inc. (USI),  hosted its annual Trunk or Treat Enrichment Expo 
bringing joy, connection, and valuable resources to former 
Tidewater Gardens families and the broader St. Paul’s 
community. The event provided a safe, family-friendly space 
where children enjoyed Halloween fun and families 
connected with local organizations dedicated to their well-
being. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
We extend our heartfelt thanks to our community partners 
who helped make this event possible: 
 
• Hunton YMCA 
• Teens with a Purpose 
• Champions Before & After School Program 
• Crestar Health 
• St. John’s A.M.E. Church 
• Norfolk Public Library 

Former Tidewater Gardens students interested in higher 
education added a new tool to their college-bound toolbox – 
financial guidance on how to pay for college. 
 

People First USI proudly hosted its first-ever FAFSA Bootcamp, 
created to empower college-bound students with the 
knowledge and support needed to confidently navigate the 
financial aid process. 
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DEVELOPMENT 

UPDATE ON DBE CERTIFICATIONS  CELEBRATING A BIG WIN: ST. PAUL’S 
TRANSFORMATION HONORED!  

We are thrilled to share that the City of Norfolk’s Department 
of Housing and Community Development (NDHCD) received 
the Hampton Roads Housing Consortium’s “Housing Partner: 
Special Project” Award for St. Paul’s Transformation: Kindred! 
 

The award was presented on Thursday, November 13, at the 
Founders Inn in Virginia Beach, in a room filled with partners 
and supporters from across the region—dignitaries from 
neighboring cities, nonprofit leaders, local housing 
authorities, philanthropists, and more. 
 

Adding to the excitement, the keynote address was delivered 
by former NFL player Antoine Bethea, who inspired the 
audience with his remarks on leadership, perseverance, and 
community. 
 

This award is a 
powerful 
recognition of 
the hard work 
and heart that 
so many have 
poured into the 
St. Paul’s 
Transformation.  
 
 

We extend a special thank you to our project partner, Norfolk 
Redevelopment and Housing Authority (NRHA); Trista Pope, 
Norfolk Deputy City Manager; Dr. Susan Perry, Director of 
Norfolk DHCD; Marcia McGill, Assistant Director of Housing 
Development; Urban Strategies Inc. and the entire 
Neighborhood Transformation team! 

Because of recent federal 
changes to the Disadvantaged 
Business Enterprise (DBE) 
program, our DBE certification 
information sessions are on 
hold until further notice. 
 

Effective October 8, 2025, all DBE and Airport Concessions 
Disadvantaged Business Enterprise (ACDBE) certification 
activities through the Virginia Department of Small Business 
and Supplier Diversity (VDSBSD) are temporarily suspended. 
 

This means: 
• VDSBSD is not processing any DBE or ACDBE applications 

or annual declarations of eligibility, no matter when they 
were originally submitted. 

• All current DBE and ACDBE certifications must be re-
evaluated under the new federal rules. 
 

For Virginia-based firms, this re-evaluation will require: 
• A personal narrative from each owner, and 
• A new personal net worth statement for each owner, so 

that eligibility can be reviewed under the new Interim 
Final Rule (IFR). 
 

For firms originally certified outside of Virginia: 
• Please contact your home state first for guidance on DBE/

ACDBE certification. 
• Your firm must be re-evaluated by your home state 

before seeking certification or re-evaluation in Virginia. 
 

We know this pause may be frustrating for businesses that 
rely on DBE/ACDBE status to compete for opportunities. We 
encourage you to stay informed and begin gathering the 
documents you may need once the new process is fully in 
place. 
 

For the most current information, please visit the VDSBSD 
certification update page: 
https://sbsd.virginia.gov/certification-division/updates-to-
dbe-certifications/. You can also reach out directly to Nina 
Britton at nina.britton@sbsd.virginia.gov with questions or 
for clarification about your firm’s situation. 

ST. PAUL’S ADVISORY COMMITTEE:  

The next in-person meeting is Tuesday, January 21st from 6-

7:30pm at the Foodbank of Southeastern Virginia and the Eastern 

Shore, 800 Tidewater Drive in Norfolk.  
 

You can find the presentations and meeting minutes of previous 

meetings here.  
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